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SUBJECT: FY/76 CCTV REQUISITIONS 
FOR RTCS AND TSOS 

1. SY/T WILL BEGIN PREPARING REQUISITIONS FOR PROCUREMENT 
OF FY/76 CCTV EQUIPMENT IN EARLY JANUARY. 

2. RECENT HEAVY DEMANDS FOR CCTV EQUIPMENT INVALIDATE PRE- 
VIOUSLY COLLECTED DATA THAT SY/T HAD HOPED TO USE FOR THIS 
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3. ALL ADDRESSEES ARE REQUESTED TO PROVIDE TELEGRAPHIC RE- 
PLIES BY JANUARY 2, 1976 TO FOLLOWING QUESTIONS FOR SPECIFIC 
CCTV EQUIPMENT ITEMS: 

A. QUANTITY ON HAND 

B. CURRENT OUTSTANDING REQUESTS 

C. ANTICIPATED REQUESTS IN ADDITION TO B FOR THE NEXT 12 
MONTHS (UNTIL JAN. 1. 1977) 

D. TOTAL REQUIREMENTS (B C) 

E. EXCESS TO CURRENT AND ANTICIPATED NEEDS CAN BE SURRENDER- 
ED FOR USE AT ANOTHER REPOSITORY. 

4. ANSWER ABOVE QUESTIONS FOR EACH ITEM (C.T. EQUIPMENT 
IDENTIFICATION & DISTRIBUTION LIST FOR FY 74/75) LISTED 
BELOW WITH QUESTIONS A THRU E ARRANGED IN COLUMN FORM AC- 
ROSS PAGE: 

ITEM A B C D E 
201 THU 209 
215 THRU 222 
232, 233 

5. SY/T ALSO SOLICITING SUGGESTIONS FOR CCTV SYSTEM ITEMS 
NOT CURRENTLY CARRIED AS STANDARD ITEMS. ALL OTHER SUG- 
GESTIONS AND COMMENTS CONCERNING CURRENT STATUS OF CCTV 
PROGRAM AND PROJECTED TRENDS WILL BE WELCOME. 

6. ADVISE YOUR VIEWS ON POSSIBILITY OF HAVING POST PER- 
SONNEL OR FSLE PERSONNEL MAKE SIMPLE EXCHANGES FOR INOP- 
ERATIVE EQUIPMENT SUCH AS MONITORS AND CAMERAS IN LIEU OF 
TSO VISIT TO POST. HOW MANY SPECIAL TRIPS WOULD THIS PRO- 
CEDURE HAVE SAVED YOUR OFFICE DURING PAST CALENDAR YEAR. 

7. ADVISE WHETHER CONCORD SCHEMATICS AND TROUBLESHOOTING 
BOOK RECENTLY FORWARDED TO THE FIELD IS ADEQUATE. SUG- 
GESTIONS FOR IMPROVEMENT OF THIS DOCUMENT INVITED. KISSINGER 
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